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Mission and Goals
Our Mission
By providing personalised interventions and
quality education and training opportunities
in the lives of adults, PALLS will effectively
support them to choose a new path in life,
contributing to more inclusive, secure and
safer communities

Long Term Goal 1:

Long Term Goal 2:

Enabling Self-Direction

Building Spheres of
Influence

PALLS will create stronger
and more effective ways of
responding to participants
needs in a long-term and
integrated way
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PALLS will achieve
increased recognition and
strengthened spheres of
influence

Chairperson’s Address
The year 2016 has been another productive one for PALLS as it continues to provide a quality, client-centered service to all who engage
with us. Tailor-made education and training plans, one-to-one key-working and individualised wrap-around supports continue to be
delivered. Outcomes continue to be impressive with 357 individuals (245 males and 112 females) referred to PALLS between January
and December, a new social enterprise developing and CSS and CE increasing their participant numbers.
The publication of the PALLS Strategic Plan 2016 – 2021 has served to ground the organisation by providing a roadmap for the delivery
of the Project into the future. Two forward looking strategic goals for the PALLS Project in terms of continuing to respond to
participants’ needs and enhancing our recognition and influence have emerged from the strategic planning process and all PALLS’
activities, structures and approaches to the work in the coming years will be focused on achieving these goals. To this end staffing
arrangements, programme design and delivery and the range and type of services and supports on offer to PALLS participants and to
the core funders of the Probation Service and the Irish Prison Service have been reviewed and reorganised. This process of reviewing,
refocusing and reorganisation has had budgetary and structural implications for PALLS but I firmly believe from a cost benefit
perspective it will lead to more targeted responses and outcomes for both participants and funders.
On behalf of the Board of Management I would like to commend Margaret Griffin (PALLS Manager) and her staff for the continued
dedication to the PALLS Project and for the impressive results. I would also like to acknowledge the support of our funders and the
wide range of local services who complement our work. I would like to give recognition to my fellow board members who give
generously of their time to ensure the efficient and effective delivery of the PALLS Project. Finally, I would like to acknowledge the
PALLS participants who continue to challenge themselves and push the boundaries of educational disadvantage and social exclusion
to better their own lives and the lives of their families. I wish them every success for 2017

Karl Shanahan
PALLS Chairperson
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Palls Organisational Structure 2016

Board of Managment

Manager

Administrator
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CE Supervisor

HWR
Co-Ordinator

Administroator (3)

Warehouse
Workers(2)

Cleaner

Peer Support
worker (2)

Social Enterprise
Worker (1)

External
Placements (3)

Project Worker

Project Worker

Community
Support Scheme
Link Worker

CSS Support
Worker

About Palls
Established in 2009 as a response to the increased level and
nature of criminality in Limerick City, the PALLS Project provides
a range of services for clients of the Probation Service, prisoners
and ex-prisoners with a strong emphasis on progression into jobs
and mainstream education and training and in some instances
drug rehabilitation services.
Operating from an ethos of careful on-going listening to the
needs of the participants, the project seeks to deliver
individualised interventions to meet those needs. These
interventions are expressed formally through the delivery of
structured training programmes and informally through the
experience of being part of a respectful and challenging
community.

Community
Support
Scheme

Men's Training
Programme

Social
Enterprise

Art Therapy
Project

CE Scheme

PALLS
2016

Helping
Women
Recover
Project

PALLS has expanded greatly since its inception in 2009 and is now
a multi-faceted organisation offering a range of services to both
men and women who are clients of the Probation Service and the
Irish Prison Service.
In 2016 PALLS worked with 357 individuals across all its services
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“I have been here in PALLS
18 months. What I like the
most about PALLS is to be
part of the team. It feels
good coming here as it is a
peaceful environment. I
learnt how to communicate
better, found new hobbies
and got some work
experience. My biggest
achievement in 2016 was
that I finished my probation
through PALLS. I started art
and computers in 2016. I
would like to do more
training and eventually get
a job. Coming to PALLS is
brilliant”
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Our Services

Social
Enterprise
Programmes
for Women

Restorative
Justice
Projects
Community
Employment

Education
and Training
Programmes
for Men

Community
Support
Scheme
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Kelvin’s story
Palls supported and funded me
through college in 2016. I
started the first year of a
Diploma in 2016 and now I’m
into my second year of college
thanks to PALLS.
PALLS supported me with
access to computers and help
from keyworkers on
assignments due for college. If
it wasn’t for PALLS I wouldn’t
be where I am today
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Programmes for Men
The core function of PALLS continues to be the delivery of education, training and wrap-around
supports for men who are clients of the Probation Service. A wide range of programmes from basic
non-accredited introductory programmes to QQI accredited programmes and industry tickets provide
participants with a range of options to meet their individual needs. Regular key-working support
ensures a holistic approach to working with each individual participant with a focus on addressing
barriers to participation and progression. 99
men were referred to PALLS in 2016.
NUMBERS FOR TRAINING 2016
31 Attended Furniture
Upcycling/Restoration training
30 Participated in the COOK-IT Healthy
Eating Programme
21 Awarded COOK-IT certification
13 Received SafePass Registration Cards
12 Took part in the 4-week Tom Gavin
Soccer Programme
11 Completed TOPPLE Overdose
Prevention Training Programme
10 Attended Art Therapy in Limerick Prison
10 Received Manual Handling certification
9 Attended Personal Development
Programme
9 Attended Alcohol Awareness
Programme
7 Completed the Barnardos Parenting
Course
5 Achieved QQI Level 3 Wood Turning
certification
3 Completed QQI Level 3 Maths
4 Attended Flat Pack Assembly training

NUMBERS FOR KEYWORKING
2016
Phone
calls
to participants
3001
340 One-to-one key working sessions
207 Links to external education and
training providers
115 Contacts with legal services on
behalf of PALLS participants
121 Referrals/links made with
housing/homeless services
105 Liaised with accommodation
services on behalf of participant
97 Contacts made with family
62 Liaised mental health services/GP
20 Referrals to Addiction Services
10 Referrals to mental health services
10 Medical card applications
completed
9 Hosing application completed
7 Referrals to homeless services

Education
and Training
Programmes
for Men

Total men
referred in
2016
99

Probation
Referrals

Self
Referrals

77 (78%)

22 (22%)

OUTCOMES YEAR
END 2016
Still Attending
Completed
Progressed
Finished Early
Awaiting Start Date
Did not Attend

24
32
8
10
7
18
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A Client’s Experience of CSS
Tommy’s Story:
I started in PALLS in October 2016 on CSS from the jail with Eimer, we worked
together for a couple of months. CSS helped me in so many ways, Eimer always
supported me and told me how it was. Even though it was hard, I opened up to
Eimer about my weed problem. I started using drugs when I was 13, this was also
when I started picking up charges. I can honestly say that without CSS I would be
on a lot heavier drugs today and I would have lost my kids. Without CSS helping
me I don’t know where I would be. They continued working with me and
encouraged me to continue with my weed group until I was ready. I am now drug
free and having regular drug tests.
When I finished up on CSS, Eimer referred me into PALLS so that I was still linked
in for support. I was nervous at the start about who I might meet but it’s been
the best thing I could have done for my partner, my kids and me. CSS and PALLS
has helped me become a better father, its helped me manage my anger which
was a big problem and its helped to get me out of the house and mix with other
lads. Since coming into PALLS, I’ve got my manual handling, safe pass, abrasive
wheels, and furniture restoration completed. I’m doing QQI in my woodwork and
I have a goal about where I want to be in one year’s time. I want to be in a full
time job earning a wage. I have no new fresh charges since I finished on CSS, that
is huge for me, I’m proud of that. I’m copping on. PALLS has helped me to do
that. My family have all noticed the difference in me and commenting how
“fresh” I am. PALLS gives me a break away. I really love it. Jail would do nothing
for me. I now see that anything is possible. I always say that to my kids, you can
do anything you want to do. I want to do for my kids.
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Community Support Scheme
Since its inception in September 2014 the Community Support Scheme has gone a
long way in reducing numbers in Limerick Prison with over 400 referrals to date. In
2016, the Prison Link Worker in PALLS worked with a total of 184 clients

Community
Support
Scheme

CSS Referrals to Service Providers 2016
Addiction Counselling
Treatment
Methadone Maintenance
Housing
Other
Legal
Welfare
Mental Helath
Education and Training
Family Support

848
Individual CSS
meetings took
place in 2016

Total
Referrals in
2016
184

0%

5%

10%

15%

20%

25%

30%

35%

Male 135
(73%)

Female
49 (27%)

85 prisoners were deemed unsuitable for the
CSS in 2016
Housing

Legal Issues

Mental Health

3% 4% 6%

87%

Refused Scheme

With Limerick Prison the only
committal prison for female
prisoners outside of Dublin
Limerick continues to be unique
in terms of its high levels of
female referrals to the
Community Support Scheme
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Danny’s Experience of Community Employment
I’m 36 now. From a very young age I was smoking
cannabis and drinking with friends. For me that was
the normal life. It didn’t take long to land in front of
the courts. I avoided prison by a narrow margin on
the grounds I seek help for my addictions. I lost my
job and was finding it difficult to find work and the
future didn’t look very bright.
Through the Probation Service I learned of Palls, I
realized this was my best option for help as it looked
like history could repeat itself. After some time
committing to Palls I found things improving. I was
getting help through courses, like Harm Reduction,
Anger Management, Alcohol and Drugs Awareness
and Restorative Justice. To make myself more
employable I completed external courses like Forklift
License, Cardiac First Response, Occupational First Aid
and much more.
I’m now on a CE Scheme in a warehouse. It has been a
great help and more importantly it’s given me the
confidence that I may finally get a job and hopefully
move on with my life.
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Community Employment
Established in 2015 with just 3 participants the Special Category Drug Rehabilitation CE Scheme in
PALLS reached full capacity in 2016. 13 participants now provide valuable support to 4 different host
organisations with the support of 10 key stakeholders on the steering committee.
Range of Training Modules Completed by CE Participants
in 2016
Assist Suicide Prevention Training
2
Basic Computer Training
1
Safe Pass
3
HSE ‘Cook it’ Facilitator’s Training Programme
1
Primary Food Safety Training
1
Knapsack Pesticide Training –QQI level 5
1
SHEP personal development course
2
Diploma in Addiction Studies (UL) level 8
1
Certificate in Addiction Studies (MUI) level 7
1
Basic computers QQI Level 3
3
Door Security Course LCFE
1
Bookkeeping QQI level 5
1
Forklift Refresher Training
1
MEWP Cherry Picker Course
1
Occupational First Aid - QQI Level 5
9
Social and Digital Media and Marketing Course
1
Chainsaw Operations
1
Horticultural Tools and Equipment - QQI level 4
1
Manual Handling Training
13
Fire Safety Training
13
Drug and Alcohol Training
5
Parenting Programme
5

Community
Employment

10 Key Stakeholders
on the Steering
Committee

•The Mid-West Regional Drug and
Alcohol Forum (Chair), The HSE,
The Probation Service, CSMT.
Bedford Row Family Project, Ana
Liffey Drug Project, Novas, North
Star Family Project and Saoirse

4 Host
Organisations

•Cheim Ar Cheim, North Star Family
Project, Bedford Row Family
Project and PALLS

13 Participants

•Roles include: Administrator, Peer
Support Worker, Cleaner, Food
Preparation, Warehouse Worker
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Sarah’s Story
I have been using drugs since I was 12 years old, I became a
mother at 16 and I have 3 children. When I was 22 my partner
died of a heroin overdose and that is when I turned to heroin
myself. I lost everything, my home, money and my kids. At that
time, I had 2 children and I had to hand them over to their
grandparents and the social services also became involved in
their care.
After 2 years on heroin I started a treatment programme. Once
I completed this treatment I lived in the transition house for 9
months. I got a job, secured a house and fought to get my kids
back and I was successful. I completed some training courses
and after 3 years became pregnant with my 3rd child. At that
time, I was in a relationship with someone who was using and I
was living with domestic abuse and violence as a result I started
to use heroin again. Eventually my heroin use became so bad I
started using needles, I couldn’t cope or function and I knew I
was going to die if I didn’t sort myself out. I went back into
treatment for 37 weeks and left my son with his father while I
was there. I went to live in the transition house but had to
leave early in my recovery to get my son because his father had
relapsed. I was then homeless for 4 months living in hotels
while in the early stages of recovery.
I was offered a place on the Helping Women Recover

programme which I completed and I gained an insight into
myself. Without HWR I don’t know how I would have got on, I
am still linking in and I can see there is hope. I will never forget
my journey and I will never forget where I came from.
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Programmes for Women
While PALLS is predominately a men’s project, a very successful collaborative arrangement with a
number of key service in Limerick City has facilitated the continued provision of two key projects for
women in 2016, the Helping Women Recover Project and the Art Therapy Project. While PALLS
adopts the lead position in terms of the governance of both these projects the continued success of
these projects is due to the collaboration and hard work of all the partners involved.
HELPING WOMEN RECOVER PROJECT
Helping Women Recover (HWR) is a gender specific
women’s programme for women in early recovery
from addiction. This project is funded jointly by the
HSE and the Mid-West Regional Drug and Alcohol
Forum (MWRDAF) and is delivered through a
multi-agency steering committee. The Helping
Women Recover Project delivers two programmes
to women in Limerick.
Helping Women Recover – a 24 week programme
for women in early recovery from addiction
Seeking Safety – a low threshold drop-in
programme for women in addiction

Women's
Programmes

HWR Multi-Agency Steering Committee

The
Probation
Service
Ana Liffey
Drug
Project

GOSHH

HWR
Steering
Committee
Members

NOVAS

Bedford
Row Family
Services

PALLS

ART THERAPY IN LIMERICK
PRISON
The successful partnership
arrangement between the
Probation Service, Bedford
Row Family Project, PALLS and
Limerick Prison has facilitated
the continued delivery of Art
therapy to women in Limerick
Prison in 2016

Adapt
Services

17 women engaged

44 women engaged

with the Helping

in at least one

Women Recover

session of art

Project in 2016

therapy in Limerick
Prison in 2016
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Seamus’s Experience of Social Enterprise
I joined Palls in October 2015. Up to that point
I was struggling with my addiction and had
been in and out of prison for a large part of my
adult life. One of my friends who was
attending advised me to try to get involved, so
I did and I haven’t looked back. I started off
doing ceramics and cookery classes. I got to
know a few of the lads there and settled in.
My key worker was able to support me around
my addiction and to keep me on the straight
and narrow. As I became more settled I
started doing the woodwork classes.
Since the social enterprise has started I really
feel like I am working and doing something
worthwhile. I have learned a lot of new skills.
Tony the tutor has been brilliant with us. Even
though we have to get work done, he always
takes time out to show us how to do things.
We started making garden tables, benches
and planters. We found this easy enough to
do once we had the first few made.
Since coming to palls my life has completely
changed. I hope that the social enterprise
takes off, and that there is a future for me in it.
It feels like it would be my reward for all the
work I have put into myself and into Palls.
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Social Enterprise
2016 has been a year of development and learning for the PALLS Social Enterprise.
Product prototypes were developed based on the existing skill and workshop resouces
within the organisation with sales to individuals and organisations taking off. Eight men
from PALLS made products for sale through the PALLS Social Enterprise while learning
much valued skills and gaining much vlaued work experience.

Social
Enterprise

Bespoke Garden Furniture Made to Order

Customised Corporate Gifts

Training on the UL based 2016
Bnest Social Enterprise Training
Programme enabled PALLS to
devise a concrete plan for the
Furniture Upcycling

Social Enterprise
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Jason’s involvement in Restorative Justice in PALLS
I have been involved with PALLS since 2015 and my life has
changed for the better since my release from prison. I am no
longer involved in criminal activity because of PALLS. The staff
there believed in me and supported me which is what was
missing from my life. I now have qualifications and skills which
I never thought I would have.
I have progressed from being a trainee in the warehouse onto
a CE scheme which has benefited me. I have worked on a
variety of restorative justice projects and the group I am
involved with won a Going for Gold Award in 2016 for our
involvement in the Adapt house upcycling project.
I have also worked on a specific Milford Project which
involved making gifts for the Compassionate Cities
International Summit. By participating in this project my work
was acknowledged by presenters from all over the world.
I am delighted to give back to society and to better myself in
life not just for me but also for my son, so he can have a
better life than what I had. I now have a different outlook on
life, I am attending college which I thought I would never
achieve.
My goal is to go on and become a wood work teacher and do
what I love best which is working with my hands and teaching
people new skills.
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Restorative Justice Projects
Restorative Justice Projects continued to be a feature of the work in PALLS in 2016. The men in PALLS
undertook three very successful Restorative Justice Projects this year, working in partnership with
Adapt House, Milford Care Center and Dial House.

Restorative
Justice

PALLS/Adapt House Upcycling Project
2016 was a year of achievement for the PALLS upcycling group when the joint up-cycling venture with
Adapt House won a Going for Gold Award

Dial House Gazebo
Project
6/1/16 – 25/3/16

In January men from
PALLS again joined with a
group of men from
Brother Russell House
and some residents of
Dial House to build a new
gazebo. 21 men
participated in this
project.

Gifts for Conference Presenters for Milford Care Centre
October 2016

In October 2016 Milford Care Centre in Limerick hosted
two international events, Making a Difference, Measuring the
Difference conference on Thursday, October 6th, followed by
the Compassionate Cities International Summit on Friday
October 7th with presenters over the two days from Ireland, the
UK, India, Spain and Australia. As part of their effort to give
back to the people of Limerick, men in PALLS made wooden
gifts for 25 conference presenters.
”The men have created the most fabulously handcrafted wooden
bowls and other items that we are now giving as gifts to people
so that they have something personal from Limerick to take with
them,”
Jim Rattigan Milford Care Center
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Plans for 2017
Building on the success of 2016 it is anticipated that 2017 will be another year of expansion and
development.

Targets for 2017 in PALLS
 To continue to provide a quality, participant
centered service to all who engage with
PALLS
 To increase the number of women’s
programmes on offer within the service
 To expand the Board of Management in
PALLS thus increasing the skills bank and
diversity of input for the management and
governance of the service
 To bring the Social Enterprise into the
operational phase and to ensure proper
management and governance structures are
in place within PALLS to support its
development
 To expand the suite of education, training
and progression options open to all PALLS
participants by developing a new
horticulture initiative
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The PALLS Urban Garden

Plans
for 2017

A new venture for 2017
2017 will be a green year for PALLS with the proposal to develop
a Horticulture Project providing a therapeutic space and
horticulture training for PALLS participants. The aims of this
project are
 To add to the suite of training programmes on offer to
PALLS participants
 To improve participants’ skills and knowledge in
vegetable and fruit growing
 To provide accredited horticulture programmes for
PALLS participants
 To enhance participants’ employability and social
capital
 To increase participants’ knowledge of the nutritional
value of fruit and vegetables
 To increase participants’ consumption of fruit and
vegetables
 To create a therapeutic space for PALLS participants to
enjoy
 To provide employment opportunities for PALLS
participants
The PALLS Social Enterprise will be expanded to include the
production of micro salads for the local catering industry thus
providing further employment options for PALLS participants

A survey
commissioned by the
Royal Horticultural
Society about
gardening and growing
plants found that 92%
of 2,000 respondents
said that being in the
garden helped them
relax and de-stress
with 95% revealing
that gardening helps
lift their mood.

Self-efficacy, self-awareness,
empathy, patience, and trust
could all be fostered through
gardening (Twill et al. 2011).

PALLS Staff 2016

CE Supervisor

Manager
Margaret Griffin

Helen O Shea
Prison Link
Worker

Suport Worker
Rebecca Mc
Loughlin

Eimer Cantillon
Project Worker
jerry Roche

Warehouse Jason
Cunneen, Danny
Leonard and
James Kelly

Peer Support
Paddy O Callaghan
and Noel Price
Support Worker
Eamonn
Fitzgibbon

Administrator
Rachel Reilly

Reception David
Johnson

Project Worker
Deirdre Lyons

Maintenance
Niall Quinlivan
and Michael Carey
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