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Chairperson’s 

Summary 

I am pleased to report another satisfactory year for the 

Palls Project now in its seventh year. In that period of time 

we have developed a very unique project which provides 

a safe and enriching space for the participants who 

choose to attend. Since its inception in 2009, 531 

individuals have come through the doors of PALLS and 

many continue to return to seek aftercare support and 

indeed to support the work of PALLS by offering their 

services as volunteers. This continued loyalty and desire 

to connect with PALLS is testimony to the important role 

PALLS has had in the lives of its participants and proof of 

the great need for this service. 

2015 was again a very productive year during which PALLS 

supported 340 individuals and linked directly with over 30 

agencies. This annual report is testimony to the breath of 

the work undertaken by the participants on the project. 

The core programme of skills training and personal 

development remained at the heart of the provision in 

2015, but new projects such as the Horse Project and the 

Gazebo Project, have brought the PALLS participants out 

of the training centre into public view as they generously 

gave of their time and labour to give back to their 

community in Limerick City. This focus on reintegration 

and connecting with the community is at the heart of the 

PALLS project and benefits both the individual participant 

and the community at large.  

I would like to take this opportunity to thank my 

colleagues on the Board for their help and assistance 

during the year and on their behalf I would like to express 

our gratitude and thanks to the Manager Margaret Griffin 

and her staff for their continued hard work and co-

operation thereby making the Palls Project a very happy 

and safe place to be. 

 

Karl Shanahan(Chairperson) 
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Manager’s 

Overview 
PALLS has a strong tradition of providing excellent 

education, training and support to clients of the 

Probation Services in Limerick and it was an honour 

to take up the position as manager of PALLS on 

October 20th 2014. 
 

This project has gone from strength to strength since 

its inception in 2009. In addition to a range of 

programmes for men, PALLS now hosts the Helping 

Women Recover Programme, the Community 

Support Scheme and has a part-time Art Therapist a 

Health and Wellbeing Coordinator and a new Drug 

Rehabilitation Community Employment Scheme. All 

these programmes coupled with the increased 

number of volunteers now involved in the project, 

has greatly increased the number of participants and 

workers in PALLS. Plans to develop a social enterprise 

in 2016 will further expand the service.  With all this 

in mind 2015 was a year of evaluation, review and 

planning for the future, culminating in the 

development of the PALLS Strategic Plan 2016 - 2021. 

It is envisaged that this plan will be a live, working 

document which will give PALLS clear direction and 

shape our work in the years to come. 
 

I want to acknowledge the work of my predecessors 

Jenny Hannon and Don Kearns who laid the solid 

foundation in PALLS that will enable me to build on 

their success. I want to thank Karl Shanahan PALLS 

Chairperson and all the Board for their welcome and 

support since I started at PALLS. I want to also thank 

the staff and volunteers in PALLS whose commitment 

and professionalism fosters an ethos of respect and 

integrity. Finally, I want to thank the PALLS 

participants who inspire us all to do our best as they 

continuously and openly show their gratitude for the 

service we provide 

 

Margaret P. Griffin (Manager) 
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The Board 

The Board of PALLS is a dynamic combination of statutory 

representation and prIvate industery involvement. Each 

individual on the Board brings a wealth of skills, experience and 

knowledge to PALLS which has enhanced the development of 

the project and ensures continued excellent oversight and 

governance. The Board of PALLS is committed to ensuring that 

the project continuously strives to meet the needs of its 

participants while also addressing the governance requirements 

of its funders and benefactors.  

Karl Shanahan (Chairperson) has been involved in PALLS since 

the beginning and brings a wealth of experience in finance 

enterprise development. His knowledge of local businesses in 

the Mid-West Region has proven invaluable in the development 

of PALLS and his management expertise ensures good 

governance at all levels.  

Margaret M Griffin (Senior Probation Officer) is one of the 

founding members of PALLS and is totally committed to 

addressing the needs of Probation Service clients in Limerick. 

She has worked tirelessly to ensure the success of PALLS since 

its inception and continuously  advocates for the client centered 

approach within the organisation. 

 Terry Boyle (Regional Manager Probation Services Retired) 

brings a depth of knowledge and insight into the working of the 

Probation Service and the needs of Probation Service clients. 

Terry provides clear thinking and direction to PALLS ensuring 

clarity of vision and a focus on results and outcomes.  

Ray O Halloran (Limerick man, community activist and 

businessman) brings a deep understanding of the needs of local 

men in Limerick city and provides much valued links with local 

businesses and communities. He has continuously worked to 

ensure PALLS stays community based and employment focused.  

Colin Cummins (Limerick and Clare ETB) as an educationalist is 

a key component in  delivering the misson of PALLS ensuring a 

clear focus on quality education and training for all PALLS 

participants and facilitating valuable links with mainstream 

education and training provision. 
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PALLS 

Participants 

2015 
The PALLS project  works primarily with 
men over the age of 23 who are clients 
of the Probation Service or have been 
involved in the criminal justice system. 
The project also supports women in 
addiction through the Helping Women 
Recover Programme, men and women 
on temporary release from Limerick 
Prison, through the Community Support 
Scheme and male and female prisoners 
through the PALLS Art Therapy 
Programme. 340 individuals were 

referred to PALLS in 2015.  
 
113 Probation Service referrals 

164 Irish Prison Service referrals 

 23 Self Referrals 

 40 Referred by other agencies  

 
 

 
Many of those referred to PALLS were involved in more 
than one programme area; to avoid double counting 
they are only recorded above in the principal 
programme to which they were referrred. 

 

 
 

 
 

 
 
 

The majority of individuals 
who engaged with PALLS in 
2015 were aged between 25 

and 35 for both males and 
females 

Art Therapy

Helping Women
Recover

Community Support
Scheme

PALLS'S Men's
Programmes

0 100 200

PALLS Referrals 
2015 by Programme

0

20

40

60

80

100

120

140

160

180

Total

Males

Females

PALLS Referrals 2015 by 
Gender 

 
Males 
 

238 (70%) 
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2015 by Age 
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Education 

and Training  

Programmes 

for Men in 

PALLS 
 
PALLS supports men who are clients of the 

Probation Service to build their skill base and 

enhance their chances of securing employment and 

choosing a new path in life. The project operates 

from an ethos of careful on-going listening to the 

needs of the individuals involved and delivering 

interventions to meet those needs. These 

interventions are expressed formally through the 

delivery of a structured training programme and 

informally through the experience of being part of 

a respectful and challenging community.  

 

The PALLS centre on the Dock Road in Limerick City 

has fully equipped woodwork and metalwork 

workshops, training spaces, counselling rooms and 

a large kitchen for cooking classes, plus office space 

for project workers, administration and 

management. The centre provides a city centre 

location that is easily accessible from all parts of 

Limerick City yet independent of any particular 

community or faction and within walking distance 

of Limerick Prison and the Probation Service office.  

 
 

102 men participated in  
education, training and 

support programmes in PALLS 
in 2015 
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Programmes 

for Men Participants 
 
102 men attended PALLS education and training 

programmes for men in 2015. 76 were new 

referrals and 26 were completing programmes 

started in 2014. The majority attended the PALLS 

Core Programme (26) or the PALLS Part-time Lite 

Programme (27). 8 additional men joined for the 

Football Programme and 15 additional men joined 

for the Brother Russell House Project. 18 men who 

were referred in 2015 did not attend for interview 

and 3 were not offered a place. 5 men are on the 

waiting list at the end of December 2015 and will 

take up their place in PALLS in January 2016. 

 

 

 

 
 

 

 
Programmes and services available to men in the PALLS training centre in 2015 

Vocational Education and Training  
Literacy and Maths (QQI Level 3) 
Technical Drawing (QQI Level 3)  
Woodwork (QQI Level 3) 
One-to-one computer training 
SafePass, Manual handling, First Aid 
Driver Theory Test 
Bike Maintenance Training 
Career Guidance and Counselling   
One-to-one and group sessions  
Housing Support 
Support in locating suitable accommodation 

Drug and Alcohol Support  
Alcohol Awareness Programme 
Drugs and Alcohol Support Groups 
Referral to  drugs services 
Therapeutic Support 
Individual counselling 
Individual and group Art Therapy 
Personal Development Group 
Health and Wellbeing 
Fitness Programmes 
Soccer Training, Yoga. 
Healthy Eating and Nutrition, Cook-It Programme 

3

18

15

5

8

27

26

Not Offered a Place

Did Not Attend

Brother Russell House
Project

Waiting List

PALLS Soccer
Programme

PALLS LITE Group

PALLS Core Group
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PALLS Men's Programmes 
2015

0
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PALLS Men's 
Programmes  

Participants 2015 
by Age
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The PALLS 

Core 

Programme 
The PALLS Core Programme is a structured 
programme of education, training and support for 
men over the age of 23 who are clients of the 
Probation Service. This programme is delivered 
for 15 hours per week from September to July 
each year, with the option for trainees to progress 
to a second year.  
 
In 2015 the PALLS Core Programme involved two 
groups. Group 6 which commenced in September 
2014 and completed in August 2015 and Group 7 
which commenced in September 2015 and will 
finish in July 2016.  
 
26 men attended the PALLS Core Programme in 
2015. 
 

 
 

 

 
 

73% of the men who attended 
the PALLS Core Programme in 
2015 were from the Probation 

Service 

 

PALLS Core Programme 2015 Outcomes  
Outcomes Completed  Still Attending Referred to 

Drug 
Services 

Finished Early Returned to 
Prison 

Number of 
Participants 
 

8 8 1 6 4 
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The PALLS 

PART-TIME 

LITE 

PROGRAMME  
 

The PALLS Part-time LITE programme is a semi-

structured programme of activities delivered 

between 2-7 hours a week. This programme is a 

tailor-made programme to meet the needs of 

individuals not yet ready to engage in a longer 

programme. The PALLS LITE Programme can be 

delivered on a one-to-one basis or in small groups.  
 

27 men engaged in the PALLS Part-time LITE 

programme in 2015 the majority of whom were aged 

between 25 and 35. At the end of 2015 five men are 

still attending a part-time programme; these will 

continue into 2016 
 

 

 
 

59% of the men who attended 
the PALLS LITE Programme in 
2015 were referred through 

the Probation Service 
 
 

PALLS Part-Time Lite Programme 2015 Outcomes  
Outcomes Completed  Still Attending Progressed 

to CE or job 
 

Finished Early Returned to 
Prison 

Number of 
Participants 
 

6 5 3 10 3 
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19%
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Source of Referrals to the 
PALLS Part-Time Lite 

Programme 2015

Probation Referrals Self Referrals Agencies
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The PALLS 

Soccer Team 
 
The Probation Service in Limerick has a strong 

tradition of encouraging and facilitating its clients 

to engage in sporting activities, in particular team 

training and soccer tournaments. For the past 

four years two probation officers Terry Roberts 

and Frank Cahill have worked with PALLS to 

ensure a strong tradition of fitness and soccer 

training with the men in PALLS.  

 

Building on the success of this initiative, in 2015 

PALLS and the Probation Services joined with the 

FAI to develop a more co-ordinated approach to 

utilizing soccer to engage young men through a 

structured training programme. This programme 

gave the participants an opportunity to work with 

Jason O’ Connor, an expert FAI Development 

Worker to develop their football skills and 

competencies.  

 

Fitness tests and focused training schedules 

helped the participants build strength, agility and 

fitness, and develop their problem solving skills, 

communication skills, and confidence. Working as 

part of a team helped participants to be more 

aware of themselves and others and helped them 

to develop an increased sense of belonging and 

acceptance 

 

 
Above all fitness training 

helped maintain good 

mental health as a result 

of being part of a healthy 

environment, getting out, 

getting exercise and 

having fun 

 
 

 
 

 
16 men engaged in the PALLS 
soccer training and matches in 
2015 
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The Cook-it 

Programme 
 

The Cook-It Programme is a 6-week food and 
nutrition programme delivered by the HSE 
Community Nutrition Service which pormotes 
healthy eating using basic everyday ingredients. 
With the support of the HSE and the Limerick 
Food Partnership, PALLS is in a position to deliver 
this programme with the men attending the PALLS 
Part-time Light Programme and Core Programme.  
 

 

 

 
 
 
 

Eight men from PALLS attended 
the Cook-it  Programme in 2015 
and it is envisaged that Cook-It 
will be a feature of the PALLS 

Health and Wellbeing 
programme in 2016 

 
 

PALLS 

Personal 

Development 

Programme 

for Men 
 
 
 

 

Support from the Mid-West Regional Drug and 
Alcohol Forum (MWRDAF) has facilitated the 
establishment of a Personal Development Group 
for men in PALLS in 2015. The aim of this 
programme is to build confidence and self-
esteem in men involved in or at risk from drug 
and alcohol misuse, particularly (but not 
exclusively) targeted at those who have not 
engaged in personal development work before. 
Sessions were co-facilitated by PALLS Project 
Worker Jerry Roche and therapist Paul Campbell  
 

8 men have engaged with this 
programme and will continue into 

2016 
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Alcohol 

Awareness 

Programme 

in PALLS 
 
A partnership between the Probation Service 

and PALLS facilitated the delivery of the 

Probation Service Approved Alcohol Awareness 

Programme to a group of men in PALLS in 2015.  

The programme was run over 4 weeks between 

August 13th and September 1st 2015. Sessions 

were co-facilitated by Probation Officer Sean 

Murphy and PALLS Project Worker Deirdre 

Lyons and were well received by the participants 
 
. 

 

 
Topics covered included: Patterns of alcohol use, 

Consequences, Public Order Act and Positive 

Strategies, Alcohol and Behaviour, Alcohol, Health 

and Relationships.  

 

10 men attended the Alcohol 
Awareness Programme PALLS in 

2015 
 

 

Of the men who attended 3 are currently on 

probation, 6 have been on probation in the past 

and 8 have served prison sentences. Attendance 

was good with 5 men attending all 4 sessions and 

received their Alcohol Awareness Programme 

Certificate of Completion and 4 men attended on 3 

out of 4 sessions. 1 attended 2 out of 4 sessions. 

 

Bike 

Maintenance 

Training 

In PALLS 
 
Bike Repair and Maintenance has been 

identified as a possible career path for the men 

in PALLS. As a result, this training was included 

in the vocational skills training programme in 

2015 and proved to be a resounding success. 

 

13 men attended Bike 
Maintenance Training in 

PALLS in 2015 with an 
85% completion rate 
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Men’s Health 

Week 2015 
 

To celebrate National Men’s Health 
Week 2015, PALLS welcomed 
renowned scientist and speaker 

Professor Billy O’Connor to 
present a workshop on the brain and 
addiction. 30 men from PALLS and 
other organisations in Limerick 
attended the workshop 
 

 
 

 
Tony Ward  
Tony Ward, the face of 
Men’s Health Week 
2015, visited PALLS to 
open the workshop and 
offer his support to the 
men in PALLS 

 

  

 
USING YOUR BRAIN  

TO  
BEAT ADDICTION 

 

Professor Billy O 
Connor 

 
Friday June 12th 2015 

10.00 – 1.00 
 
 

Marie Keating 
foundation 

 
The Marie Keating Foundation Mobile Unit 

visited PALLS on June 18th, providing 
valuable advice and information on 

achieving a healthy lifestyle for PALLS 
participants and staff. 
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National 

Bike Week 

2015 
 

PALLS ON PEDALS 
National Bike Week Event 

June 19th 2015 
 

Mountain Biking for Beginners Course for 
Young Men in PALLS 

 
Many of the men who engage with PALLS cycled a 

lot in their youth but have lost the habit. To 

celebrate National Bike Week 2015 PALLS 

encouraged these men to “get back on your bike” 

and have fun and exercise with a one-day 

celebration of biking.  

 

The event was a one-day mountain bike training 

session in the bike trail in the Ballyhoura 

mountains. Funded by Limerick Smarter Travel, 

this event gave the men in PALLS an opportunity to 

get professional training in mountain biking skills 

so they can become more confident and 

technically better as a biker and again see cycling 

as not only a great way to get exercise and have 

fun, but also providing real opportunities for 

employment in the future  

 
 
 
 

 

 
 
 
 
THE OUTCOMES 
 7 young men who are clients of the 

Probation Services in Limerick City enjoyed a 

day mountain biking in the Ballyhoura 

mountains 

 A number of these men have also attended 

bike maintenance training in PALLS 

 7 young men have availed of a mainstream 

mountain biking service which they would 

not normally use 

 The PALLS project was in a position to offer 

participants an opportunity to engage in an 

enjoyable event which promoted health and 

wellbeing and encouraged young men to 

enjoying biking again 
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Restorative 

Justice in 

PALLS 
Each year the men in PALLS engage in a number 

of projects that facilitate giving back to their 

community. In the past men from PALLS have 

participated in the Northstar Family Support 

Project Commemoration on Hope Ceremony by 

building props for the service. PALLS participants 

have also made wooden bowls and plates that 

were sold to raise much needed funds for 

Milford Hospice in Limerick.  

 

In 2015 the men in PALLS undertook four 

projects the largest and most impressive being 

the construction of a large wooden gazebo and 

garden furniture for the newly opened Brother 

Russell House in Limerick city which was 

coordinated by project worker Jerry Roche. 

 

 

 
24 men from Brother Russell 

House and PALLS joined forces to 
construct this magnificent 

structure which now sits in the 
garden of the Brother Russell 

Centre 

 

 
The Furniture for 

Brother Russell 

Gazebo Project 
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In November 2015 the men from Brother Russell 

House again joined forces with the men from 

PALLS to repair the wooden furniture from the 

garden in St Camillus Hospital. 3 men from Dial 

House Residential Service joined the crew and 

restored the existing furniture from the hospital 

to its former glory, while also making new work 

benches for the patients to use.  

 

This group of men are preparing to build a new 

gazebo in 2016, this time for Dial House 

Residential Centre. 

 
 

The Garden 

Furniture for  

St. Camillus 

Hospital 

Project 

 
 

 

The Northstar 

Family Project 

Commemoration 

of Hope 

Ceremony 
 
The theme of the Northstar Commemoration of 

Hope Ceremony in 2015 was Through Light 

Comes Hope. The men in PALLS were 

represented on the steering committee of this 

project by Paddy O Callaghan who built a six-

foot wooden candle so that bereaved family 

members could post their messages of hope. 

Paddy also shared his success story with the 

congregation at the ceremony 

 
 



17 
 

The PALLS Horse 

Project 
 
The Palls Horse Project was a joint venture 

between PALLS, the Limerick Corridor Art 

Programme and students from the Limerick 

School of Art and Design. 

 

Ms Angela Connelly of the Limerick Corridor Art 

Programme and students Ashling Mc Grory and 

Tara Keegan volunteered their time and 

creativity to enable the men in PALLS to 

complete this project.   

 

The men developed the idea of a colour gradient 

to visually set the story from difficult times in 

their lives to joy. We trek from the dark stormy 

effect (the past) at the back of the horse, to the 

rays of sunshine along the neck (the present and 

future). The inner thoughts of one man, spoken 

in a rap, is transcribed onto the horse and we see 

at the top hands breaking free, this symbolises 

new beginnings and represents a mark of hope. 

Limerick Sport, The Milford Tree and some of 

the men’s children’s hand printings, are all 

included. On the neck there is a collar of 

gratitude, thanking different organisations for 

the work they have done to guide the men to the 

light. The chest of the horse is a marking of 

ownership and pride. Here we have the Coat of 

Arms of the Palls members involved; this unites 

all the members together as a team. 
 

The PALLS Horse 
currently resides in the 
Peoples Park as a gift to 
the people of Limerick 
from the men in PALLS 
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Community 

Support 

Scheme 

(CSS) 
 

The aim of the Community Support Scheme is to 

relieve pressure in the prison system by reducing 

recidivism rates and providing additional support 

structures for male and female prisoners who are 

serving prison sentences of between 3 and 12 

months, giving them with a more structured form 

of temporary release.  

 

The PALLS Prison Link Worker works in 

collaboration with the Integrated Sentence 

Management (ISM) team in Limerick Prison and 

the client to identify and implement a support 

plan that addresses the needs of the client 

relating to their early release and integration. The 

objective is to ensure each individual is supported 

on release including appropriate referrals to 

community based programmes and supports. 

 

In 2015 Palls worked with 164 clients through the 

CSS 122 male and 42 females. The majority of 

these clients were aged between 25 and 35 and 

134 (82%) gave their address as being in the 

Munster area.  

 

PALLS supported 164 

clients in 2015 through 

the Community Support 

Scheme with a 72% 

completion rate 
. 

 

 

 

 
 

 

CSS Clients 2015 by Age 

 
 

 

 
Nominated address is no indication of nationality 

 

Male
74%

Female
26%

CSS Clients 2015 by 
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CSS Outcomes 

2015 
 
PALLS has been extremely successful in delivering 

this service to Limerick Prison and the outputs for 

2015 are very impressive 
 

Of the 164 referrals to the CSS in 2015, 79 were 

released. Of these 72% (N=57) successfully 

completed. As can be seen from the chart 

presented here, successful completions tended to 

be higher for males (N=45, 78%) than for females 

(N= 12, 57%) indicating the particular difficulties 

facing women on release from prison. 

 

 
 
  

 

 

 

PALLS  

Drug 

Rehabilitation 

CE Scheme 
 
The PALLS Drug Rehabilitation CE Scheme 

commenced in December 2015 with the 

appointment of a CE Supervisor and 3 CE 

participants.  Funded by the Department of Social 

Protection, this scheme targets individuals in 

recovery from addiction. When fully operational 

the CE Scheme will have 12 participants. 

A newly appointed Steering Committee has been 

established within PALLS to oversee the 

management of the CE scheme, chaired by the 

coordinator of the Mid West Regional Drug and 

Alcohol Forum (MWRDAF).  All the key services in 

Limerick City are represented on the steering 

committee including Ana Liffey Drug Project, 

Saoirse, Slainte, CSMT, the HSE, the MWRDAF, 

the Probation Service, Bedford Row Family 

Project, The Northstar Family Support Project, 

the Limerick and Clare ETB and Novas Initiatives. 

 

An intensive system of key worker support will be 

put in place for each CE participant, led by a HSE 

devised Individual Care Plan. This CE Scheme will 

be a natural progression route for many PALLS 

participants. 

 

  

0 50 100

Total Client
Group

Males

Females

Total
Client
Group

Males Females

Total
Released

79 58 21

Completed 57 45 12

Active at Year
End

6 2 4

Returned to
Prison

16 11 5

CSS 2015  Outcomes
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Helping 

Women 

Recover 

(HWR) 
 

PALLS expanded in 2012 to include a gender 

specific women’s project entitled Helping 

Women Recover. This project is funded jointly 

by the Mid-West Regional Drug and Alcohol 

Forum (MWRDAF) and the HSE and is delivered 

through an interagency governance structure 

within PALLS. Strategic partners for the delivery 

of this project include: Adapt House Women’s 

Refuge, The Limerick Rape Crisis Centre, The 

Mid-West Regional Drug and Alcohol forum, The 

HSE Drug and Alcohol Service, Slainte, Ana Liffey 

Drug and Alcohol Project, The Probation 

Service.  

 

Helping Women Recover (HWR) delivers two 

programmes to women in Limerick 

 

The Helping Women Recover Programme  

This is a 24 week programme for women in early 

recovery from addiction. 

 

The Low Threshold Drop-In Programme 

This programme runs 2 hours per week and is 

co-delivered by PALLS and the Ana Liffey Drug 

and Alcohol project. 

 
 

44 women were referred 
to the Helping Women 

Recover Programme and 
the Low Threshold Drop-

in Programme in 2015. 

 

 
16 women started the 

HWR Programme  
11 (69%) completed 

 
 

 

 
         

11

5
18

10

HWR Programme 
2015 by Outcomes

completed
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completed

Referred on

Did Not
Attend
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Art 

Therapy in 

PALLS 

In 2014 PALLS introduced a pilot 

programme of one-to-one and group Art 

Therapy for men within the PALLS centre. In 

2015 this initiative was expanded to include 

prisoners in Limerick prison, men from 

Brother Russell House and young offenders 

in the Southill Outreach Project, thus 

enabling PALLS to reach often hard to reach 

individuals, facilitating them to engage with 

Art therapy, many for the first time. This 

initiative offers the participant a safe and 

confidential space for personal growth 

work and improved mental well-being and 

has been very well received by the 

participants. The outcomes to date are 

impressive. 

 

 

 

142 hours of Art 
Therapy have been 
delivered by PALLS 

in 2015 
 

 

 

 

 

 

 

 
 

OUTCOMES 

 13 men have attended group Art Therapy sessions 

in the PALLS Training Centre 

 

 2 male ex-offenders have attended one-to-one Art 

Therapy sessions in the PALLS Training Centre 

 
 35 female prisoners in Limerick Prison have 

attended group Art Therapy sessions in the Prison 

 

 2 male prisoners in Limerick Prison have attended 

one-to-one Art Therapy sessions in the prison  

 

 9 male prisoners in Limerick Prison have attended 

Group Art Therapy sessions in the Prison  

 

 3 individuals have availed of art therapy in Brother 

Russell House  

 

 2 clients from Southill Outreach Project for young 

offenders have availed of Art Therapy 
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Social 

Enterprise a 

New Venture 

for PALLS 

2016 
The Social Enterprise Project is a strategic initiative 

for PALLS for 2016. With start-up funding from 

Limerick Regeneration it is proposed to build a 

viable business in PALLS that will 
 

 Generate sustainable revenue 

 Create employment 

 Produce quality product meeting 

identified gaps in the market 

 Build market share and client base 

 Develop import replacement and export 

potential product lines 
 

It is envisaged that the social dividend resulting 

from this venture will have significant benefit to 

the people of Limerick, in particular men who have 

been involved with the Probation Services and the 

criminal justice system. The expressed objectives 

in terms of social impact for the PALLS Social 

Enterprise Project is that it will: 

 Reduce unemployment in the Limerick 

region with particular emphasis on male 

ex-offenders 

 Improve the social capital and 

employability of male ex-offenders 

through the provision of real work 

experience, soft skills development and 

wrap-around supports 

 Meet an identified gap in the progression 

options for male ex-offenders in Limerick 

 Maximise the potential of the PALLS 

Training Centre for the social and 

economic benefit of the men who engage 

with PALLS and the community at large 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The Board of Management of 
PALLS believe that the social 

enterprise project comes at an 
opportune time in the 

development of PALLS and is an 
important programme change 

that has been initiated in 
response to an identified need 

and a consultative strategic 

planning process.  
 

 

 
 

 

 

 

1: Cooney, T. Entrepreneurship and Innovation 2012 

“One of the primary 
causes of recidivism is a 

lack of employment 
opportunities for people 
who have spent time in 
prison, thereby causing 

them to return to crime.”1 
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The  

PALLS 

Volunteers 

2015 
 
PALLS has a strong tradition of attracting excellent 
volunteers to support the work within the centre 
and this year has seen a substantial increase in the 
number of volunteers working within the service.  
 
12 individuals volunteered with PALLS in 2015 and 
the organisation is very grateful for their 
continued support. They include 
 
Donna Flannery - Administration and project 
worker support 
Niall Quinlivan, Danny Leonard – Cleaning and 
maintenance support 
Eamon Fitzgibbon – Web design and publications 
Pat Fitzpatrick – Support worker/Cook-it Tutor 
Ashling Mc Grory and Tara Keegan – Art students 
for the Horse Project 
Caroline Ni Dorin – Project Worker Support (LIT 
Student Placement) 
Sean O Connell – Project Worker Support (UCC 
Student Placement) 
Nadine O Donoghue – Project Worker Support 
(LIT Student Placement) 
Michael Sheahan – Maths tutor 
Mou Sultana – Counsellor 
Diane Reidy – Pottery Tutor 
 

 

           

 

 
 
 
Support for the volunteers within PALLS was 
identified as a key goal for 2015. As a result a 
number of new initiatives have been introduced 
to ensure a quality experience for volunteers 
within the service 
 

 Donna Flannery has taken on the role of 
volunteer co-ordinator and attended 
Volunteer Management Training with 
Volunteer Ireland  

 A volunteer policy and induction pack has 
been devised for PALLS  

 A volunteer application form has been 
introduced to ensure each volunteer’s 
skills are used to full effect within PALLS 
and matched to the needs of the centre 

 Volunteers are now represented in all 
activities and training within PALLS 
where possible  
 

Achievements in 2015 
4 volunteers joined the staff in the centre for Data 
Protection Training  
2 volunteers joined the staff and participants for 
First Aid Training in the centre 
3 volunteers provided input into the PALLS 
strategic planning process 
7 volunteers attended the Volunteer Training 
Session and Lunch to celebrate National 
Volunteer Week 2015 
1 volunteer has attended Restorative Justice 
Facilitator Training with Le Cheile 
4 volunteers attended the mini conference 
“Using your Brain to Beat Drugs” which was run 
in PALLS on June 12th 2015 
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The Staff 
The staff of any organisation are key to the ethos and professionalism within that 
organisation. The staff at PALLS have extensive experience and training and provide a 
professional yet friendly service to all PALLS particiants and partner organisations.  
 

 
 
 
 
 
 

Jerry Roche  
Project Worker 

 
 

 
 
 
 
 
 

Margaret Griffin 
Manager 

 

 
 
 
 
 
 

Deirdre Lyons Project 
Worker 

 
 
 
 
 

Eimer Cantillon 
Prison Link worker 

 
 
 
 
 

Rachel Reilly 
Administrator 

Danny  
 
 
 
 

             Danny Leonard 
Warehouse  

 
 

 
 

 
 
 
 
 

John McDonnald 
Health and Wellbeing 

Coordinator 
 

 
 
 
 
 
 
 

Paddy O’ Callaghan 
Resource worker 

 
 
 
 

 
 
 

Paul Campbell 
Art Therapist 

   
Niall Quinlivan 
Maintenance 

 
 
 

 

Stephanie O’Donnell 
HWR Co-ordinator 

 

Sinead O’ Donoghue 
CE Supervisor 
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Links with other 

Agencies 
PALLS has a strong ethos of working in a collaborative way with other agencies and 
organisations. Again this year there have been many opportunities to work with other 
agencies both locally and nationally including 
 

 The Probation Services 

 Limerick and Clare ETB  

 The Mid West Regional Drug and 
Alcohol Forum  

 The HSE  

 The DSP  

 Limerick Corridor Arts Programme 

 Limerick Institute of Technology  

 Limerick Regeneration  

 The Football Association of Ireland 

 Limerick Smarter Travel  

 Bedford Row Family Project 

 Southill Outreach 

 Limerick Prison 

 The Local Employment Service 

 The Adult Guidance Information Service 

 The Men’s Health Forum 
 

 Limerick City Build 

 The Ana Liffey Drugs Project 

 Saoirse 
 Slainte 

 The Paul Partnership 

 The Limerick Food Partnership 

 Le Cheile Restorative Justice Project -  

 The North Star Family Support Project 

 Novas Initiatives – Brother Russell 
House and Dial House 

 Adapt House 

 The Red Ribbon Project 

 The Limerick Sports Partnership 

 CSMT 

 Focus Ireland 

 The Limerick School of Art and Design 
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Palls, 
Unit 2, 
Docklands Business Park, 
Dock Road, 
Limerick. 
info@palls.ie 
www.palls.ie 
 

http://www.palls.ie/

